Great Commission Northwest

Why Dads need to Teach.



Fall, 2003
Dear Dads,  


As I state at the Parenting Conference and in my book, I believe it is very important that fathers get involved in leading out in our teen ministries and delivering the spiritual instruction that our sons and daughters so desperately need.  

This is the need!  Every father needs to take spiritual leadership in his home and to participate in the instruction of his youth -  in the church!

Although some of us may have home schooled years ago or may be home schooling right now, we cannot be isolationists.  Our families need the church.  We see the value of moms teaching Sunday School.  We need to see the value of more and more dads teaching the teens in our church.

But how do we light this kind of fire in the heart of our dads?  And what about how crazy, busy, our dads are?  What can we do?    

Everywhere I go with my Parenting Seminar, I am helping our churches in this association see how dads can be vitally involved and I am winning this argument.  Not just to save our own kids, but to see their children and their families involved in this Great Commission and to be impact players - as families - in seeing our churches built up with quality families who are winning the ‘rat race.’    

I am trying to help hundreds of dads see how they can roll up their sleeves and get involved.  Years back, it seemed like all we talked about was spanking.  Over these last five years, it seems like all we talk about in these seminars is aimed towards winning with our teenage sons and daughters.

Dad’s need to catch a vision.  Our youth need answers to questions that they are not even asking - and the primary individuals that must deliver those answers - are the dads.  Often we fathers act like the only thing we are really hoping for is that our kids “just don’t get into trouble.”  But our goals need to be so much higher than this.  

We dads can see things with our teens and we will notice areas of need – areas that no one else will see quite as clearly.  And that’s why we must be involved.


I know that oftentimes many of our fathers are already leading in small groups or in other ministries in the church.  Sometimes these men may be the more spiritual men among us and very busy.  Usually we think we need every able bodied man to help lead out in couples small groups.

While it is true that we never seem to have too many leaders for small groups, we must prioritize youth ministry and the adult leadership that is needed for it, if we ever hope to build up our community churches in a significant way.   After all, most all of our new families are joining us because they are concerned about their children.  

So where do dads and pastors find the time? 

And where do we find enough men?  

And doesn’t youth ministry leadership require certain gifts anyway, gifts that are unique for youth ministry?  The answer is no and no.   

We dads had better find the time to train our sons and daughters.  

Again, this kind of teaching does not require certain gifts.  

All fathers can be intimidated when they think of speaking to our youth. I am not talking about a certain kind of gift mix that we might fear is required for youth ministry.  

All fathers can teach their children.  And must! 

Teenagers need to see their dads taking on this role.  As I mentioned at the seminar, when fathers speak, it somehow has a unique effect in teaching sons and daughters that Christianity is not just for the “womenfolk.”  

Remember that Iowa State University, Sociology Department, research paper?  It showed that if only fathers are involved in leading their children spiritually, then those same children will have a very high rate of being spiritual themselves.  

Remember the stats?  The paper concluded that if both the mother and the father were involved in spiritual instruction then the chances were around 80% that the children 

would also care about spiritual things.  But if only a mother is involved in the spiritual 

instruction – then the chances are only 20% that the children will go to church when they are older.  

But that same paper went on to say that if only a father is involved – then the stats jump back up to 80% that the children will probably attend church as adults.  

Just as moms tend to teach a whole lot of Sunday School classes for the younger crowd – dads need to teach a whole lot of teen meetings for the older crowd.  

We recruit moms to teach, whether they feel like they have this gift or not.  Dads can also be recruited and need to see that they are qualified to teach the youth, their own and others.  

At the end of my book, in the appendix, is a good, clear, model for teen ministry.  

It includes five critical elements and they are fairly easily implemented.  But a committee of dads in every church has to begin to meet and get on the same page, map out their game plan, roll up their sleeves and get after it!  

More and more of our churches are setting up these dads committees.  And I will work till everyone has a group of dads working in this way.  Stonebrook Church in Ames has done a great job, as well as Walnut Creek and many others.  Almost all of the Northwest churches now have these dads committees working, in one way or another.   

When fathers begin to take ownership of teen ministry, then we can have an increased confidence that dads are taking ownership of their spiritual responsibilities at home as well.  Maybe we should only be real confident that fathers are training at home, when we see dads training teens at church.     

Usually fathers are the first to notice (along with many mothers) those big character weaknesses that represent over 90% of what a teen needs to be paying attention to. Areas that are critical if they are ever going to grow up in Christ.  

Those areas are:      


1.  A teenager’s relationship with their parents and sibs.  This area is always near the top of the list of needs, where we can really deal with their attitudes, etc.


2.  A teenager’s relationship with their peers (as well as the opposite sex).  

There is way too much “partying” done in American youth ministry.  And often we don’t challenge our youth enough to put away these kind of childish things and through their speech, conduct, love, faith and purity - show themselves examples of those who believe. 


3.  A teenager’s self-identity. What is a healthy Christian self-identity?  And what about those corresponding decisions and actions that follow a healthy self-image?  

A healthy Christian self-image should work itself out through choices concerning dress, clothes, entertainment, as well as the teen’s witness, outreach and confidence.  

Dads notice needs in these areas and dads are able to meet those needs.  

Often a younger staffer will neither notice the need, nor address it as faithfully nor as strongly as the issue may need to be spoken to.  Young, college-age workers are great “big brothers” but often not able to see and do what a dad can see and do.  


When “twenty-something’s” simply want to help, or are trying to keep the teens from making the mistakes they might have made, while these motivations are commendable, they are in and of themselves, not qualifications.  

While younger staffers can teach and they do teach throughout our region, they should not carry the bulk of the responsibility to teach.  Dads should.  

Successful youth ministry has never required charm nor is it a critical job requirement - to be able to “cut loose.”   We need to be men who are indeed enjoying life, but we do not have to act like a sixteen year old to get their attention.  

And if we want their respect, we need to act like men.

Successful youth ministry requires involved fathers.  This is why we fathers are positioned before our families and within the church as the fathers - the spiritual leaders. 

We can see the need, and we can then uniquely, gently, and often quite powerfully - do something about it! 

Keep pressing,  Rick Whitney  

