Great Commission Northwest

Why Dad’s Led Teen Ministry Succeeds

July, 2004

 
Dear Dads, Moms, Youth Leaders, Pastors,
 

I believe that a Dad’s Led Teen Ministry can be a tremendous thing. We can bless each other and help each other as fathers and mothers in releasing these teens.  

As John Meyer said, the high school years are just like the initial lift-off of a rocket.  Lots of shaking and rattling and tremendous stress and you wonder if the whole thing is going to blow up.

 

But we parents , we dads, are that control rod.
 

*  I really don't think that successful teen ministry can be done any other way. Everything we have learned over the last thirty years in this movement has been imparted through relationships.  And the most vital relationship a teenager has, is with his parents.  And true confidence only comes when the parents believe that that boy is doing well, or that girl of theirs.

 

*  I deeply believe that our youth need to be involved in reaching the lost.  Without a concern for the lost we have failed our Savior.  But I also believe that God doesn't want us to lose our teen's soul, while in this pursuit.  Dads can judge the condition of our teens, more clearly than any one else.   

 

*  That's why we need dads and moms involved.  We are building our own youth first.  And as they reach out to the lost we will build their teen friends up in their new faith, but only with certain standards.  Certain guidelines.  Certain expectations.  Standards, guidelines and expectations that can only be established and upheld by fathers in community.

 

* Our youth ministry needs to be for our own youth, first.  Our youth can drag their friends, but we had better be dragging their dads along with them.  If our public high schools can ask a ton from parents in terms of service and money, and showing up, and manning food booths, and chaperoning, and driving, and raising money, etc.  - surely we can do likewise.  And more.  Much more.  It always depends on what we are expecting.  

 

*    If the parents of new teens won't join us, I'm not sure just how far we can truly go with that fourteen year old girl.  Or sixteen year old boy.  We don't want to leave anyone behind, but we must be calling out our own kids and our dads, our parents, to be involved.  Not just a spectator.  

 

*  I am not talking about whether we can see many, many saved in our high schools.  We are not preventing the salvation of anyone.  And God can use our youth to see many saved.  I am talking about where we are going to “set the bar,” in terms of the spiritual maturity, the discipleship of our sons and daughters in our churches.   

*  Just as we don't have Couples Small Groups for those outside of our church, but for those that are at least in the process of joining, so too I don't think we should have Teen Small Groups for those outside of our church.  We need to clearly speak to the parents of those teens and tell them that we welcome their youth and if their sons and daughters are going to be involved, then we ask that they also be involved.  For the sake of their own kids. And for the sake of our kids - lest we “lower the bar”.  

 

*  This has to be our philosophy.

 

*  How can we lead a teen ministry without acting like parents, being parental, and correcting and saying, "No." and fulfilling the role of the lawgiver in their lives.  And to do this we need all our parents committed to this pattern and practice.  Otherwise all we are left with as a model is more and more mindless entertainment and energy.  To try to keep them corralled.  But life isn't like this.  Dads and moms add the stability.

 

*  I believe a father-led teen ministry - working with sons and daughters - forms a “base of operations,” that can have a tremendous influence in all of our high schools.  Tremendous outreach.  Greater than any other high school outreach model that I know of.   

 

*  I don't care how young spiritually, a father might be in the Lord.  Remember my story of the dad who came up to me and shared his desire to baptize his twelve-year-old, twin sons?  And how he recognized that he first needed to get saved and baptized himself, if he was going to be able to baptize his own boys !    

 

His follow-up question was heart-felt.  After first telling him, "Of course you can get saved.  And you may be baptized."  And "Of course, you can baptize your sons."     He then looked me in the eye and started crying and he said, "Am I too late, Rick? Have I waited too long to save these boys?  And look at me. I am just getting started myself."  
 

He whispered, "Can I make this work?"
 

I looked him right back in the eye and said, "Yes, you can, partner!  Don't you ever doubt it! You are now on the right track.  You can win with those boys.  You believe me!"
 

And he did.

 

*  In a successful Dad's Led Teen Ministry, we really don't care that much about one kind of spiritual gift.  

 

*  The gifts that God gives the church are important and we are learning how to utilize gifted men and women.  But we also recognize that God gives gifts to every Christian and therefore every father and every mother is uniquely gifted and positioned to lead and win with every one of their children.  Parenting is not a certain kind of gift thing.  Being a dad is not a gift thing.

 

* For instance, I know that there are many good cooks scattered all along Orleans Circle where we live.  Some are gifted cooks.  But it is best that my children eat at home.  

 
We might at times enjoy someone else’s cooking, but 95% of the time kids need to eat with their mom and dad.  So too with our teen conferences and church youth meetings.  It is best to consume “home-cooking” in all its simplicity and variety. Delivered specifically by the dads.

 

*  And when we have lots of dads speak at our teen meetings and at our conferences, we remind our children that the church is built up by honest laborers who come in all flavors. We can not keep offering our teens only certain styles of music and styles of teaching (that they may want) and then still hope that they appreciate all kinds of gift and the sincerity of those different gifts.  

 

*  We know what teens need.  We parents really do know best.  Often our teens only seem to know and feel what they want.   Not necessarily what is best.

 

*  I will never bring in an outside speaker who is not a qualified dad.  And I want to give our teens opportunity to grow in worship and music and so I will never bring in an outside band. And men and bands have offered to play at our HSLT, but I don't know them and I was not interested.  And their credentials were impressive.  But I do not care. 

 

*  Great Commission has not historically been given over to an infatuation with gift - but we have always admired character.  And in the last analysis this is a belief and a value that we must give to our youth.

 

*  Fathers can impart this value, this balance.  And when we enlist our dads, with all their gifts, they will respond.  Heroically !  

 

*  I am so encouraged by Ames and Lakeville and many other churches that are getting stronger and stronger in seeing more and more dads get involved.  I think that every one of our churches can establish a Dad's Led Teen Ministry.  We are seeing more and more churches in our movement changing their model.  For teen ministry.  With dads being at the fore front and for this I am grateful.  Because I know it is right.

 

*  Just a few years ago, as an association of churches, when we began to reach the teen years with our own kids, we started to unconsciously imitate youth ministry patterns from the Christian world at large.  I don't think we really thought about it.  But over the last few years we have been thinking about it.  And in our parenting seminar we are winning this argument for Dad's Led Teen Ministry across the nation.  And we are winning this discussion because it is right and sound.  And it resonates with our movement's history and core values.

 

*  This is where we are at, people.  We already know how to do college ministry.  We know how to get married.  We know how to have children and how to start kids off right.  

*  But what we are learning right now in this whole association is how to train and release our youth.  And this lesson learned will allow the "full circle" to happen and the fulfillment of the promise.  

 

*  I have said this over and over, but I strongly believe we are too matriarchal in our parenting and in our churches and that we need to be more patriarchal.  And our godly wives and moms want this more than anyone.  

 

* So write down all the 8th, 9th, 10th, 11th and 12th graders in your church.  Invite all of these teens and all of their dads to a special barbeque or dinner before Labor Day.  And tell them that you appreciate those men, and tell them just what you need from them - this year !  Be specific.  And be bold in what you ask. 

 

*  All of our dads can apprentice and watch and eventually teach. But we must let them lead, not just watch.  And as we emphasize this opportunity with all of our fathers, we are going to really bless and energize and encourage a whole lot of moms.  

And single moms.  

The best way to help single moms is to have a whole lot of dads on the team.  

 

*  And having said all this, I want you to know how deeply I appreciate our twenty-something, youth leaders.  They are heroic and they deeply love our teens.  We have some of the best youth workers around.  But they should not be leading on their own. Instead these workers need to be supporting dads - dads who are leading.  The final responsibility has to be with the fathers, if we really want to win.

 

*  One of our first core values as a movement is that every man is a minister.  That we do not sit and wait for the pastor to save everyone.  Dad's Led Teen Ministry is a fulfillment of this core value.  If a young youth worker is the only leader, then over time, inevitably, we will expect much from him - too much.  And the abdication of our own responsibility as fathers will lead to a judgmental spirit in the church and an unhealthy expectation on our youth ministry.   

 

*  Youth workers operating alone (without a dad's committee guiding and leading them) will begin to take on too many responsibilities.  Responsibilities that can only be met by the fathers and the mothers.

 

* Youth workers alone are also under incredible temptation to side with the teen and without intending to, build a certain "pity party spirit" in that teen.     

 

*  Praise God for all the pastors who are also dads and are devoted to this vital ministry.  But they are first dads and I thank God that they can then bring their wisdom to the table, just like every other dad, right alongside each other.  

 

*  My strong conviction is that it is not enough for a pastor to lead youth ministry alone.  Although our pastors are heroes - this will not score the run.  Just as a pastor can not save a marriage apart from the husband, so too we can not save the youth, apart from the father. 

 

*  If you need help in kick-starting a Dad's Led Teen Ministry in your church - I would be honored to assist.  A Dad's Led Teen Ministry answers all the questions.  There are no objections to this pattern and approach, that I have come across, that are not easily addressed.  

 

*  Again, it is like our orphanage analogy, from long ago. The best is a true family.  The best is a Dad’s Led Teen Ministry.

 

*  And only through parents and fathers getting involved will we ever successfully launch these teens into adulthood.  

 

* For further discussion, please look at article # 112 on our web site.    "New Testament Families / New Testament Men."    This is my heart.      

 http://www.gcnwdads.com/
 

 

Enough of that - for now.      
 

 

 

