Great Commission Northwest
Unity between Leaders / between Fathers

From time to time, I receive phone calls from pastors, and have the privilege of dialoging with my fellow leaders here in the Northwest - on their relationship with their fellow pastor(s).   

Those phone calls always have a graciousness of speech, from each of you men. And each of you desire to pursue unity with your brother.  But it can be difficult.  We all want things to work out; but it often takes a lot of effort and more communication than we “may feel up to”.   


So here are a few reminders on how to achieve even greater unity, amongst us.  

A few weeks back I was with John Hopler in Chicago and he shared a great verse. In the J.B. Phillips translation, taken from 2 Corinthians 7:4,  “To your face I talk to you with utter frankness; behind your back I talk about you with deepest pride.”  

It was no burden to Paul to remind us of certain things and it is no burden to me, to review what he wrote.  
First off, I want to write that this is always the spirit of my fellow pastors, when they call me, when we speak about one another.  It is a tremendously “high bar” that the Apostle has set here.  

Paul shows us, by his example, a noble and honorable way of speaking.   

It is just the way we hope to speak about each other - all the time.


This is where we need to start.  Is there an integrity in our thoughts, in each and every one of our thoughts, when we think of one another?  

In other words, are our thoughts positive, when we think of our fellow leader?  

Then, when face-to-face, are we also gentle in our words and frank and direct?  
A.  In private, do we think well of each other?  

B.  When together, do we speak well to each other?

Is there always honesty?  Men can handle it - the honest truth.  

Christian men filled with the Spirit, that is.  Jack Nicholson in that famous movie scene snarled,  “You can’t handle the truth!”  
But I think his statement has no place between two Christian brothers.  We always can handle the truth.  And it is the only Christian way to speak to one another.  
Look at the second phrase of the verse, “. . . behind your back.”  

Maybe we should restate Paul’s thought.  When we are apart; do we trust and believe, that we are speaking well of each other?  Or do we think we feel our ears 

tingling?  Often, and I will be honest based on my years in the ministry, this takes persistent, careful, effort and faith.  Even more care and control of our thoughts, than I first imagined.  Why?    

Because when we are apart, we can often wind up wondering and guessing about what our partner thinks about us, in his “heart of hearts.”  It takes mental discipline to refuse to wander down this path of speculation.  

If we head down this gloomy path, it can lead to suspicion, and as the Psalmist wrote, “(suspicion or) presumption leads to strife.”   Usually this strife begins first in our 

own hearts.  We can then wind up arguing with ourselves, as to what we might think our partner might think of us.  Things then deteriorate from there.  

In our minds!  This is where we need to win the battle, first in our idle thoughts.

To think well of each other is our own personal responsibility.  No peace-maker or mediator can do this work for us apart from our own will.  Concerning our attitude towards each other, we individually must take a hold of our own will and choose to believe the best.   This is our own responsibility.  We must each win this battle in our own heart of hearts.  


I have been privileged to work with many men that faithfully win this battle.  Men that vigorously seek to believe the best.  Men that carefully guard their hearts and their speech.  Men that “go overboard” in giving their partner the benefit of the doubt.  

We can never really go overboard in this area.


Often in our pursuit of unity between each other as pastors and leaders, it helps to remember that we elders have a common enemy in our churches. This enemy is not a man.  And this enemy is not, each other.  

The enemy is Satan!  He hates each of us alone and he hates all of us collectively. He hates our love for each other and he hates our unity towards each other and He seeks to break that unity. And he keeps seeking to hurt it, day after day, after day, after day.  

As one older grandmother once said, “Although it may seem against my Bible and my nature to praise the devil - I have to admit that he is not a lazy rascal.” 


Sometimes I simply share over the phone with my fellow leader that I think it is the devil that is at work and no other.  I tell him to get mad at the devil.  It is okay to be mad at the devil.  Sometimes we should remember that it might be best and actually needful, to express a little more anger towards the devil.  He is smart and tricky and maybe we need to be a little more humble and recognize that we can be duped.  


Nothing like a “common enemy” to unite men.  Two brothers, surrounded by a gang of threatening individuals, would naturally and quite quickly face their attackers, back-to-back.  At a time like that, we would trust our backside to our brother.  

Maybe we need to wake up and recognize that we have an opponent who “prowls about like a roaring lion, seeking . . .” and probably working right now, at this very minute, to divide us.  

Like the gladiator said to his fellow warriors, “We have a better chance if we stay together, men!” 


When pastors have worked together for many years, we really get to know each other.  We see issues in each other’s life.  We know each other’s sins and failings. We forgive and we forget much; but we also remember certain things because we are just 

men.  Although we may have tried our hardest to forget, some things always seem to hang around the edges of our minds.

What then should we do when we remember those things?  

My suggestion is that we imitate our Savior.  He knows all about us and He knows all about our failings.  And the Bible tells us that He has chosen to forget some things.  “I – yes, I alone – am the One who blots out your sins for my own sake and will never think of them again.” – Is. 43:25. 

But He also remains God and He does remember certain things about our life and actions.  In other words, I am simply suggesting that He is not naive in His love towards us.  And this is probably how we should seek to be towards each other.  Just as He is gracious towards us and “forgetful,” so too we ought to be forgetting a whole lot.  

And when we remember certain things, we need to apply grace and love in those very same memories.  We are just men, but we can imitate God in this.  By an act of our will, we can choose to think graciously of one another and pursue unity, even as we remember shortcomings and weaknesses.        
On one further note.  If I desire greater unity with the men I am working with, then I have found it true and seen it true in the speech of leaders whom I deeply admire, that - We must habitually and vigilantly speak well of one another.   

We should strive to always be our brother’s first cheerleader.  We must seek to always be the first to praise our partner in public.  We must out do one another in this noble work.  You cannot speak well of a fellow Christian, at least not over a long time, and yet still harbor a grudge towards them.  

We gotta shine in this, brothers!  This is something that we can do in a pro-active way and it will guard our hearts.  Praise for our partner fills up the void in our minds and in our heart, when we might be tempted to wonder about them.

Several years ago in a public setting I had a brother stand up, reprove another man, and defend me before the man who was challenging me.  This brother rose to my defense.  He was vigorous and outspoken and just a little too passionate.  He spoke just because he was moved to do so.   He praised me publicly and I was not expecting it.  

I did not really mind the challenge from the other man, I forget what the exact issue was.   But as I was responding to my challenger, I will never forget my brother standing up and interrupting me and speaking to my defense.  

My, how it touched my heart.  I will not forget his spirit.  As I have just said, I have forgotten what the challenge was or even who the challenger was today.  But I will never forget my first brother’s loyalty in defense.  This kind of action bonds hearts together and unites men at a very deep level.  

Maybe here at the end of this short paper, I should state one more thing.  

It is no shame to draw on another man, for help in communicating between two dear brothers.  This is part of what we have as a resource, in our association of churches.  In this brotherhood of men.  

We are not just united in name, but we are, in a very real sense, united as fellow “workers on the wall.”   And sometimes it just helps to have a third party listen and help resolve a deeper misunderstanding or speak to a real or possibly perceived hurt.  

This kind of mediation, peace-making, is a very genuine Scriptural principle. 

It has been a privilege and honor to have been involved in this kind of service.  And I myself have also been helped in resolving certain tensions, by having another brother help me.  


May God help us all to be diligent in our pursuit of unity.  Just as a soldier is diligent in protecting his outpost.   So too we must be diligent in guarding against any word or thought or temptation that can lead to separation.   

Keep pressing, Rick Whitney, Fall 2002 

