Great Commission Northwest

The Cost of Leadership
Many want to be leaders for God, but few have really counted the cost.


Many years ago, I remember seeing a good movie about a young man and his coming of age.  The boy, who’d already shown much promise and natural ability, was still brash and a little overconfident.  The central theme of the film was the boy’s quest for a “master” willing to train him, apprentice him, in the skills he lacked.

Early in the movie, the “would be” disciple asks a wise and experienced master to teach him, to train him all that he has learned in life.  To be his master. But the old man feels the boy is still too rough around the edges and refuses.  The boy then earnestly begs the master to train him.


In one especially good scene from the film, the master seems to be vacillating. Should he tutor the boy or not?  As the youth continues his pleading, the old man gets increasingly irritated.

“Please train me,” the boy states in a final attempt to win the master’s favor.  He is following behind this potential mentor, this old and wise man. 

“I am not afraid,” the boy states.



This sparks the old man to suddenly turn and stare straight into the boy’s heart. 

“You will be,” he declares.  “You will be.”


Then he turns away, leaving the lad confused and bewildered.


Does this mean that the master will train him?  Should he be happy?  Or should he be scared?  The words, “You will be,” sounded ominous.


As the story unfolds, we see the master taking the boy on as an apprentice and beginning his training.  And yes, the boy is put through frightening experiences that prove a severe challenge to his determination and persistence.


As his training progresses, he realizes that the cost of becoming a leader is much higher than he thought.


Many young Christian men desire to be leaders in the church.  They want to be trained, to grow, to be used in the Lord’s work.  Actually, this should be every man’s desire, shouldn’t it?


And we all want to be more effective in our leadership with and over, our loved ones – within our marriages and towards our offspring.  


But not all of us have seriously sat down and counted the cost of attaining this kind of leadership.  


We’re often like the young man in the movie.  We want to be trained, but we don’t realize what that training will require of us or cost us.

I’d like to elaborate on this cost, but first I’d like to briefly examine what’s required of leaders in this world and contrast those requirements with leadership in the church and in our homes.  

If you desire to be a leader in business, you must possess and display a certain amount of business acumen.  However, success at the office doesn’t require success on the home front.  You can do well at work and still leave your family in shambles.  


If you desire to be a leader in sports, you must possess a strong body and a strong will. You’ll need to train and condition yourself to perform well.  Yet no one really cares about your moral behavior off the field.  Whether or not you have a problem with alcohol or drugs or are abusive in speech or selfish at home, won’t be evaluated when you’re catching the winning touchdown pass.


If you desire to be a leader in science or research, you must know your field and invest long hours in the lab.  Yet no one cares whether you can share your findings in an interesting, lively and informative manner.  The clumsy acceptance speeches of the last 20 Nobel Prize winners bears this out all too clearly.


No matter what profession or arena of leadership we focus on in this world, the field will not require as much from a man, in as many different ways, as the Lord requires of His men for leadership in the church and in the home.


God’s men must be strong physically, mentally and morally.  

For instance, God’s leaders must first be men who understand both the Word of God, as well as the world they live in.  Then, we must be able to study and “do research” and present our findings in a fresh and interesting way.


God will often ask his leaders to work, often long hours away from our wives and children.  Yet, if our wives and children are not doing well, if they are not content and growing and making progress in the Lord, then we’ll be disqualified from our work.

Look at another arena of leadership in this world to contrast it with what God would ask of us in our leadership.  A politician, for example, must learn many basic social skills if he ever hopes to win friends and votes for himself and his cause and his party and to get elected.


A leader in God’s church must learn these skills also.  But, unlike the politician, the pastor’s motives must be selfless; he must not be looking for personal gain.


In fact, God’s leaders must do and be more than all the leaders in every other sphere of influence combined!

In the world’s system, an athlete must be able to take direction and coaching and do what he is told.  God’s “athlete” must be able to accept coaching, also.

But, in addition, he must also be a self-starter.  He must train and practice when there’s no coach to spark him to do it.  God’s man is the one who initiates to study God’s Word to “show himself approved” when no one is watching.  He knows how to begin something and he knows how to persevere when he is all alone.  


Many corporations work on the team concept, where everyone in an entire department or division works on a project together, and in turn, everyone involved receives either the benefits or the blame for the outcome.


God’s leaders must also be able to work together as a team and display a genuine submission towards one another.  However, God’s men must also often work alone.

The most successful leaders in construction have it a lot easier than any pastor does in one critical area.  The builder can tangibly focus on his work; he can see it.  

Most of our work as pastors, however, cannot be seen.  Therefore, it is intrinsically more difficult.  Both in our church and in our homes, often our work is behind the scenes and not readily apparent.  


Do you desire to be trained for leadership in the church?  Then know this: You will experience times of severe testing and trial.  If you think that you are not afraid, rest assured - You will be.

In Romans and Second Corinthians, Paul records the many dangers and perils he had to face.  The word “perils” could more accurately be translated “horrors.”  That’s what Paul really went through.  At one point in his ministry, he despaired even of life.


I don’t desire to drive men away from church leadership by saying all of this. And I definitely desire for more and more men to be leaders in their homes.  

On the contrary, I wish that hundreds of men would set their faces like flint to become leaders in our churches this very year.  Stronger leaders before their wives.


At the same time, I recognize that a healthy response to realizing the demands of our job is to exclaim like Paul, “Who is adequate for these things?”  - 2 Corinthians 2:16.


It’s comforting to see how Paul answers his own question, later in the next chapter.  He writes, “Our adequacy is from God. . . who made us adequate.”


Adequate means “sufficient for a particular job.”  God is the one who makes us into men who are sufficient for the task.  It’s His business to raise up His leaders.


He only looks for men with eager, willing spirits who are able to listen.  Men who will ask the Master- and keep asking the Master- to train them.

I pray that we will prove to be such men.


Oh, and by the way, if it will help you guess the movie’s title, the young boy’s name was Luke.  Obviously.  





 - Rick Whitney,  the Cause,  May/June, 1987.
