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January,  2004

Dear Mike,


Greetings, son.  I trust you are enjoying this new semester.

Recently, I have read in your e-mails how you have requested more prayer for your discipleship of some of the guys you have influenced for Christ this year, some of the friends you have made.

I have prayed for you.  That God would help you to be an even more effective discipler of men.   And I also have some thoughts.  

I remember a college student from years ago named Eric, who always seemed to be at our meetings with a large group of guys beside him.  He showed up with men.  He hung out with men, and prayed, and worked, and served with lots of guys, all the time.  

And some of those men became leaders in our churches, in part, because of Eric’s faithfulness and desire to disciple.    

He was always with men, (his men) and my prayer is that you will do the same.

Here are just a few points for you to chew on, as you pray and work to build up men for your Savior:

1.  Jesus and Paul were both pretty effective at discipling.  And they have both left us a record of how they did it.  Their example and lifestyle is recorded.  One was a carpenter, the other a tent maker.  But both were sold out for their God. 

2.  They both had men following them who were peers or younger.  Seldom do you disciple men that are older.  Sometimes we might, but oftentimes we reach those that are our same age or younger.  

3.  They both prayed for their men - at great length.  As you read the New Testament, you get the impression that their prayers, were the main thing that they did for their disciples.  Jesus often got alone to pray for His men and Paul mentions his lengthy prayers for the individuals and groups of Christians he was discipling. 

4.  Jesus mentions that when He chose His disciples, He chose them, “that He might be with them.”  He recognized that you have to be with men to impart your life to them.  Meet with them.  Eat with them.  Study with them.  Hang out with them. Compete with them.  Go through hard times with them.  That’s where our life is shared with them.
5.  You cannot give men what you don’t have.  You can only effectively pass on what is a habit in your life.  In other words, we can only hope to pass on what we truly believe in and what we are practicing, daily and weekly.

6.  This gives us power.  You never need to worry about what you don’t know.  God calls us to give away what we do know.  What we are practicing and obeying and doing.  And these are the only things that “ring true,” as we speak to each other.  

7.  Paul told Timothy that if he wanted to be effective in discipling men, he needed to first have their respect, both within Christian circles as well as before this world.  We can’t just be effective with Christians.  Paul was effective with all kinds of people, as was our Lord.  

Even those that do not know Christ should see a lot of things in our life that can cause them to respect us.  Our commitments.  Our work ethic.  Our honesty.  Our ability to fight and be competitive.  Our “never say quit” attitude.    


8.  Effective disciplers are always looking to increase God’s Kingdom with more and more disciples.  More men.  They don’t stop with just one.  “In a wealth of people is the King’s glory.”  

We should never stop enlarging God’s Kingdom by “circling the wagons” with a closed circle of men.  God wants three and twelve and then seventy men, all following Him.  Our discipleship of others should always include an “open chair” mentality.  We want to give our disciples this same outward-looking orientation.  I truly think God is sick of our “holy huddles” within the church.   Christians need to always include the newest, the youngest, the seeker.  


9.  A disciple is “a pupil or follower who accepts and helps to spread the teachings of another.”   In other words, a disciple should be doing what we are doing.  Walking as we are walking.  Serving as we are serving.  Speaking and praying, as we are speaking and praying.  Don’t be bashful about asking them to walk with you.


10.  Our Lord mentions that “a disciple, when he is fully trained, will be like his teacher.”  Again, the thought is that our men will be just like us.  Not like what we just say, but they will act and do, as we do.  

Every man has his own personality, his own gift mix, but disciples tend to have the same values.  They will value what our values are.  What we stand for.  


11.  Jesus and Paul both found their disciples in their everyday lives.  We will tend to be most effective with men who are from our same world.  Right now from the campus there at the University of Nebraska at Omaha. 

You will tend to reach student/athletes and be most effective in those pools.  Never resent this.  God has already blessed you in this.  Pray that, together with your disciples, you men could raise up a whole army of student/athletes that would put any other Christian group to shame.  

That together, you would be very attractive for the Gospel.  Handsome for the Gospel, if you know what I mean.  On the football field, in the wrestling room, in the dorms, in the classrooms – everywhere!

Men who are warriors for their Savior and winners in all of life.


12.  God isn’t looking to answer any man’s prayer to make his life at all easier.  Instead God wants to grow us into becoming bigger men.  

By the way, how is the weight lifting coming along? ( 


13.  Discipleship most often occurs with others while we are in a group context.  You don’t always need to have those private, individual times with each of your men. Although God will usually give you individual, one-on-one, conversations, where you can share back and forth - often much discipleship occurs in a group context.  


And I have found with men, that those one-on-one times don’t seem to be as important as it seems to be with the girls.  I don’t really think we need it.  At least not as 

much.  Paul told Timothy, “The things that you have heard from me, in the presence of many witnesses, these impart to faithful men, who will be able to teach others also.”  

Timothy heard important truths from Paul in a group setting.  And although it was shared in a group setting, Paul hoped that Timothy would pass it on. 

14.  Your sister Joy and Grace are always with a group of their girls.  Just yesterday Joy stopped by with a bunch of girls, almost a dozen, on their way home from the National Western.  So much good interaction can occur in this way.  It goes beyond just one guy trying to figure out what to say to one guy.  It allows God to use the whole body of Christ, to build up one another.  

15.  Your platform is important.  We respect each other initially for what we bring to the table.  For who we are.  For what we have accomplished.  Your platform is, of course, being a pretty good wrestler, a pretty good student.  As you excel in these first areas, God will open up more and more doors for His kingdom.  Be faithful with these little things and don’t despise the classroom or the mat. 

16.  Don’t ever forget this.  There are a hundred freshmen all around you that have very few credentials, very little respect, and not much of a platform.  

As you win in all of life’s arenas, you will show other men how to win in all of their own arenas.  School, work, play, sports, church, how men and women should relate, eventually marriage, family, etc.  

I would have nothing to offer or teach in terms of marriage and children, unless I had won to some degree, both within my marriage as well as with my children.  When I was working at a secular job, before I became full time in the ministry, with those outside the church, I often was promoted to management fairly quickly.  In three or four different jobs, years ago.  They saw something in my life.  

17.  So too with you.  The world needs to see things in your life, son, specific areas of accomplishment and realistic evidence of your character, the character Christ is building into your life.  If you stopped being a student, you would lose that platform.  If you stopped being an athlete, you would lose that platform.  If you stop laughing and smiling, you would lose that platform.  

18.  Far too often I have seen young men drop out of their present commitments, in the hope of having more time to be a better discipler.  But they then often spend years and years trying to regain the respect of those they are trying to win and build up in the faith.  What a waste.

19.  On a different note.  Don’t be too concerned about deciding who is faithful and who is not.  Love all the men God puts on your plate.  Everyone!  Pray for more and more men.  And include your men in helping to reach out to all the new guys.  

Show everyone grace.  Be patient with all.  Maybe in ten or fifteen years you might need to pray about who you are investing your time with, but not now.

20.  Believe in men.  Show your strong confidence in the men around you, even if they blow it.  Never give up on men.  Never walk away from men.  They may walk away, but not so with you.  Always be there.  

21.  Always speak highly of the men you are with.  Praise them.  Build them up.  You should have no greater joy than to see your sons walking in the faith and doing more than you’ve ever done.  

22.  Entrust big things to the disciples you are building.  If you ask little things of men, you will get an average response.  But if you ask great things of your disciples, you will get a heroic response.  

Don’t ever forget this.

Anyway, these are a few thoughts for you to chew on, partner.  

I love you and would be honored to dialogue about any of these things, if I was not clear, son.

Keep pressing, boy,

Dad 

