Great Commission Northwest
Brothers,

These passages are from an excellent book I have been reading, Family-Based Youth Ministry - by Mark DeVries.  
C.S. Lewis wrote in The Problem of Pain, “I take a very low view of climates of opinion.  In his own subject every man knows that all discoveries are made and all errors corrected by those who ignore the climate of opinion.”  
DeVries ignores our current climate of opinion where we have segmented our youth away from parents – and instead looks at how we can bring them back together.  

We must be bridging the gap between our generations.











Keep pressing, Rick
Family-Based Youth Ministry by Mark DeVries
    
"We can find the primary cause of the current crisis in youth ministry in the ways that our culture and our churches have systematically isolated young people from the very relationships that are most likely to lead them to maturity.  Those relationships that are most needed are with mature adults." 

    
"Granting our children the 'privilege of being left alone' has served, in part, to create a wholesale epidemic of adult neglect of our youth.  American parents spend less time with their children than do parents in any other country in the world, according to Harvard psychiatrist Armand Nicholi."   

    
" 'Hanging out' with friends or partying in an adult-free home has become the norm for adolescent social life.  In one such party a fight broke out between two kids from rival high schools.  In the process a high school boy was stabbed and subsequently died.  Reporters asked the parents who hosted the party, 'Where were you that evening.' "

    
"Their answer offers a telling metaphor.  They said, 'We were upstairs. We just didn't want to get in the kids' way.'  When adults choose to stay out of the kids' way, the consequences can be fatal."  

    
"When I was a college student my friends and I discovered an unusual place where children and teen-agers could 'try on' being adults.  On Friday nights we would load up in my VW bug and drive twenty miles to the American Legion Hall in Elk, Texas, for a night of two-stepping, with an occasional waltz or polka thrown in.  Not only did the trip to Elk break the pizza and movie monotony, but I realize now that we had stumbled into one of the few places where we could be next to eighty-year-old sweethearts and eight-year-old puppy lovers having fun together."

    
"I was fortunate enough to grow up in a church small enough that it could never sustain a 'successful' youth ministry for more than a few months.  We had moments when things went beautifully, but for the most part, we struggled along, year-after-year, with our ten to fifteen member youth group."

    
"We spent a lot of time re-inventing the wheel, figuring things out by ourselves.  Because we had trouble hanging onto any youth director for very long, our pastor and our parents wound up spending a lot of time with us.  Our pastor knew all our names.  He knew our parents.  Almost every teenager in our youth group was in church every week."  

     
"Every one of us knew that we belonged."

    
"Our little church's youth ministry wasn't successful enough to experience certain activities.  But through my relationship with the adults and even in the 'boring' worship service, I saw and heard the Gospel.  
As a matter of fact, it was in this church, after our typically mediocre 'Youth Sunday' that an elderly woman pulled me aside and said, 'Honey, you are going to be a minister someday.' "  

"The less capable the church is at programming, the more responsibility the youth and adults in the church will be required to take, and the more time they wind up spending together.  There are worse things a church can do for its teenagers than providing miserable programs for them - the worst is patently isolating them from Christian adults."   


“Our culture has put an incredible emotional weight on the shoulders of the nuclear family, a weight that I believe God never intended for families to bear alone.  One of the secrets we must learn is the strategic priority of under girding nuclear families with the rich support available in the church.”


“Ours is the only era in the entire history of human life on this planet in which the ‘elders’ of the tribe ask its newer members what the tribal rules and standards of expected behavior should be.”



- by Paul Ramsey, Princeton University

“A great deal of America’s social sickness comes from age segregation.  If ten 14- year-olds are grouped together, they will form a ‘Lord of the Flies” culture with its competitiveness and meanness.  But if ten people ages 2 to 80 are grouped together, they will fall into a natural age hierarchy that nurtures and teaches them all.  For our own mental and societal health, we need to reconnect the age groups.” 
- Mary Pipher
Marjorie Thompson’s paradigm for faith nurture in the family firmly roots the Christian family in the larger context of the church when she writes, 

“It is unconceivable to treat the family as an insular unit, just as it is impossible to isolate an individual from the matrix of relationships shaping his or her individuality.  The church is the context for our entire discussion of family spirituality.  Without this context we will indeed reinforce the cultural idolatry of the nuclear family.”
“Never forget that the children of over-committed, harassed, exhausted parents are sitting ducks for the voices, the different pulls, the con men of our time.”


- James Dobson


“In a way it’s a good thing adults don’t know much about teens.  If they knew all about us, they’d puke.”
    - 14 yr.-old-student, quoted in the Chicago Tribune

“Early believers understood that to be a Christian meant being involved in a new family.  The extended Christian family (that is, the church) is not simply a safety net for those people who don’t grow up in Christian homes.  It’s a new family, a family that affirms and focuses our identity as believers.  It’s ludicrous to think that a person could be a Christian without being connected to Christ’s body.  


Only in the church will young people move from the idealistic pseudo-faith of individualistic Christianity into the real world of following Christ alongside other imperfect people.”

“Individualistic Christians carried along more by the culture then by the gospel, come to define all their commitments in terms of self-realization: marriage is seen as personal development; work as personal advancement; and church as personal fulfillment.  

When asked why they attend church, the individualist response is always, “Because I get something out of it.”  

“Many teachers and leaders have listed Christian priorities in this fashion: 

1.  God. 

2.  Family.

3.  Work.

4.  Country.

5.  Church.


I wonder if this list is a Biblical reflection of priorities or a cultural one?  For the Christian, does the family indeed belong in second place?  And does the extended family of the church belong at the bottom of the list, as an optional priority “if time allows”?”

The Christian home is a mission base when we refuse to shop for churches after one church has bored or inconvenienced us.  When a family struggles to stay with a church through bad times, they learn something about themselves.  It teaches the family something better and more noble than the quick exchange mentality so prevalent in our cheap society.




- Rodney Clapp, Families at the Crossroads

“Those who believe that student leadership in youth ministry is simply about adults getting out of the way so kids can take over are wrong-headed and short-sighted.”






- by Dave Rahn. Youthworker
Cornell University       “Nine Cultural Shifts”
- that have increasingly separated children and youth from the world of adults.

- especially from the adults in their own families.

1.  Fathers vocational choices that remove them from the home for lengthy periods 
of time.  
2.  An increase in the number of working mothers.

(National Merit Scholars   - a study on those factors that influenced their high achievement, one subtle and somewhat surprising factor was common among all those teenagers: They eat dinner with their families almost every day.) 

“Although my father is a pastor and my mother was a missionary, I don’t remember hearing my parents talk much about God or their own faith.  What I do remember is our family meal.”

3.  A critical escalation in the divorce rate.

4.  A rapid, increase in single-parent families.
5.  A steady decline in an appreciation for the extended family.

6.  The evolution of the physical environment of the home. 
(Family rooms, master bedrooms, individual living spaces, an isolation and individualization, even within our homes.  Huge empty houses where everyone can separate and be selfish, alone.) 
7.  The replacement of adults by the peer group. 
8.  The isolation of children from the work world.  

(No real work given to them when they are young.  Just mindless entertainment.  And stimulus and activity.  Until later our teens might go out and first work for a grumbling, nineteen-year-old manager at some fast food place, where that manager hates his work.)
9.  The insulation of schools from the rest of society.


“Nothing has more power to influence a teen-ager’s life – for good or ill – than home and family.  Every hour spent equipping parents to nurture faith in their teenagers is like giving money to public television: your gift is almost always doubled by a matching grant.  Parents will always out-influence even a great youth leader, so it makes sense to invest where you’ll get the best return.”
    
 - Rick Lawrence, Trendwatch


“I loved talking to Jay.  And why wouldn’t I?  It seemed as if every time we talked, he had something positive to say about my work as his youth director, now more than twenty years ago.  Jay always seemed to find his way to the heart of our youth ministry.  All through his junior high and high school years.  In fact, he even went on to join the youth ministry staff of the church at one point.  As I look at Jay now, as a husband and father, in his mid-thirties, I see a man who has, without question, grown into a pro-active Christian adult.  

A decade or so ago, I decided to check out some of my thinking about family- based youth ministry with Jay.  So I asked him, “How would you compare the impact your youth directors had on your Christian life with the impact your parents had?”


He said, “You guys were great and everything . . . . but honestly, I think if you had never been around, I would still be in the same place spiritually that I am today.  My parents had a huge impact on my relationship with Christ.”


It’s time for a reality check.”

 “Most certainly father and mother are apostles, bishops, and priests to their children, for it is they who make them acquainted with the Gospel.  In short, there is no greater or nobler authority on earth than that of parents over their children, for this authority is both spiritual and temporal.”

- Martin Luther


“Every Christian family ought to be as it were a little church consecrated to Christ, and holy influenced and governed by His rule.  And family education and order are some of the chief means of grace.  If these fail, all other means are likely to prove ineffectual.  If these are duly maintained, all the means of grace will be likely to prosper and be successful.”




- Jonathan Edwards

“A USA Weekend survey of more then 250,000 teenagers indicated that 70 percent of them identified their parents as the most important influence in their lives.  Comparatively, only 21 percent rated peers in this way.”


“I still remember, as a junior high school student, refusing to go out with my friends on Friday nights because I would much rather stay home for my parent’s neighborhood Bible Study.  I loved listening to them laugh and argue and study the Bible together.  Surrounding your children with good people is one of the great gifts parents can give their children.”  


- by Mike Yaconelli, The Wittenburg Door

“It’s when the church and family abandon their role of helping young people navigate that passage to adulthood, that teenagers become most susceptible to the influence of their friends, their music, and the media as surrogate (and often tyrannical) mentors.  For too many kids, the media steps into the gap created by our cultural neglect and gives our youth a map of reality telling them who they are and what they need to think about.  And there they learn the frightening lie that the only ultimate arbiter of truth is oneself.”

“It is a sad fact of life that often the stronger the youth program in the church, and the more deeply the young people of the church identify with it, the weaker the chances are that those same young people will remain in the church when they grow too old for the youth program.  Why?  Because the youth program has become a substitute for participation in the church.  And a substitute for learning how to relate and be supported by all the different age groups the church offers.”

- Ben Patterson

“I remember Sunday lunches at my aunt’s house with a table full of relatives, laughing and arguing around the table until it was time for supper.  I remember a back- packing trip in Colorado with one high school friend and four of our Young Life adult leaders. I still recall the Sunday nights around the prayer altar at First United Methodist Church in Waco, Texas, with teenagers and little children and balding old men praying side by side.  Those experiences have filled my arena with a cloud of witnesses.  In each of those settings, I was told in some way that my life mattered, that my faith was significant.  Although I had a number of wonderful experiences with Christian friends who were my own age, none of them seem to have carried the long term weight or given me the security that those connections with Christian adults did.

Of course, it’s only logical to believe that the best way to reach teenagers is by creating a youth ministry.  But in the long run, the teenagers in our churches will be affected by significant experiences with adults much more than by the mountaintop youth-group experiences that we spend so much energy creating.  Everything we do in our youth ministries should be, first and foremost, about helping to give kids excuses to build connections with Christian adults.”

“A twenty-year-old youth worker may be effective in getting the kids attention, but he or she often isn’t able to bridge the gap between kids and the adult community, primarily because the youth worker isn’t yet a full member of that adult community.  
That’s not the youth worker’s fault; it is, however a serious limitation.”







- Ben Patterson


“We as youth workers, can never replace the influence of a teenager’s primary socializing structure (the relationships that surround them when they wake up in the morning, go to bed at night, and will likely spend Holidays with for the rest of their lives).  

What we can do is partner with those parents, support them and equip them to pass on their faith to their teenagers as effectively as possible.


Recent studies are suggesting that teenagers may be much more open to their parents then has commonly been believed.  The first issue of Journal of Research on Adolescence dispelled the myth that healthy adolescence requires a strong break with parents.  Here are some of their conclusions:  


1.  Equating the youth years with inevitable storminess is inaccurate.  


2.  The predictable disintegration of parent-teen relationships through 

conflict is also false.  


3.  Teenagers are more likely to support parental values than to be in
conflict with them.


“Years of work with adolescents persuade me that they are the last ones in the world to want a freedom, a sense of privacy and autonomy that deprives them of the advice and counsel and warm support and understanding of their parents.”








- Robert Coles


“But you want so much to do something for yourself, by yourself, without your 
parents being involved.  Even if it’s working at a chicken farm.  A part of you wants to be totally different than your parents.  But another part wants to be just like them.”


- a teenager, quoted in Children of Fast-Track Parents

“The paradox, therefore, is that genuine autonomy understood as mature independence rather than simply isolation from others is best achieved within the context of a well-functioning family, not in its absence.”





- Edward Ziglar and Elizabeth Gilman, Rebuilding the Nest 

One of the dads in our church hit the nail on the head when he described his fifteen-year-old son as “sometimes twenty and sometimes four.”
“Young people who develop a low tolerance for boredom will be unable to practice the disciplines necessary to grow in the Christian life.  Prayer, Bible study, fellowship, witnessing, fasting and solitude, are all disciplines that have at their very heart the facing of our own boredom and restlessness.”


“Let’s face it.  Our young people may learn more about discipleship by watching their leaders struggle then by following the seemingly magical gurus who find success second nature.”


Has the Traditional Family Really Died?


One of the most quoted statistics about today’s families is that less then 10 percent of families in America can now be defined as traditional.  In 1989, Senator Chris Dodd of Connecticut argued, “There are only one in ten American families today where you have Mom at home and Dad at work.”


In a 1988 television interview, Congressman Pat Schroeder of Colorado asserted, “Only 7 percent of today’s families fit the Ozzie and Harriet syndrome.”  


Like any compelling statistic, this one has been used by many who are obviously too busy to check the facts.  The “less than 10 percent” statistic is simply not true.  When the statistics are accurately added up, 49 percent of families with young children, can be classified as traditional.  


And there actually seems to be a growing desire among families to return to the traditional family model.  Newsweek took a poll of working mothers and discovered that only 13 percent of them said they actually wanted to work full time.  Similarly, a Washington Post survey indicated that 62 percent of working mothers would stay home with their children if they could.  


“For these reasons, we should be willing to assert our cultural preference for traditional norms, such as marriage and the two parent home while at the same time accommodating and reaching out to those who have chosen to lead their lives within alternative settings.”


- Steven Baymes, Rebuilding the Nest
“I have sought to find the most effective ways of leading young people toward maturity in Christ.  I have searched for the ‘leverage points of the Spirit’, those practices most likely to bring about lasting, life-long changes in students’ lives.”

“As long as we attempt to ‘solve’ the crisis in youth ministry with a myopic focus on adolescents and their problems, treat them as if their lives happen in isolation from the powerful forces of family and church, the solutions we develop will always be too small.” 
 


“Family-based youth ministry accesses the incomparable power of the nuclear family and connects students to an extended family of Christian adults to the end that those students grow toward maturity in Christ.”

     
   - from Family-based Youth Ministry by Mark DeVries.  
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