Great Commission Northwest

Just got back from doing a few errands.  It’s noon.  62 degrees.  Cloudy.  Cool.  Spitting rain.  They are forecasting a high today of 68 degrees.  Just thought I would let you know.  
Please feel free to copy off this letter or forward it to every dad and mother of teens in your church.  God bless you.  



 Keep pressing, Rick
HSLT Colorado 2005          Wrap-up!
Dear Dad, Mom, Pastor, Youth Worker,

Great being with you folks.  It was a tremendous pleasure for me to watch every parent and adult working and leading and discipling your teens and youth.


I thought this HSLT was one of our best yet.  I believe we made a lot of progress and it showed, church by church.  I am thankful for the growing unity and maturity within each church youth group and for our maturity all together as a conference. 
Although I was giving direction at the end about “finishing strong,”  I was also very encouraged by our people this year.  All of us.  And for our youth, I thought that their conduct, speech, love, faith and purity were on display – for everyone to see.


I know that our group of teens made a ton of friends with the CSU staff, once again this year.


Thank you so much, Mark, for what you shared and how you shared it.  You hit a home run and I appreciate your heart and your humility.  

So encouraging.  I remember the last night seeing a girl walking around weeping, and she came up to me and asked, “Where is Mark?”  

I pointed to our brother and she walked over and shared her heart and kept crying and what was even better for me was when I turned around and there was her dad and he was red-eyed, and he was so encouraged to see her sensitive soul.  

The blessing for me was to see dad’s heart.  All good.  All good.  


Just one more reason why we want 100 additional, new parents with us at 

HSLT next year!
What follows are a few thoughts and a little instruction.  I would welcome your input this week, while this conference is still fresh on our hearts:
I smiled at Craig’s line to the youth - "Everyone is saying, 'You guys are special.’  But you're not that special! ”   I think I will be preaching Craig’s line at my parenting seminars for, oh, the next five years.

I do think that God really helped us this year, folks.  I want to thank each of you parents and adults for investing vacation time and your own money and your own sleep, with all of our youth.  They are your sons and daughters, but they are also other parents’ sons and daughters and your labor is noted and you will not lose your reward.  
Next summer we will do one more big HSLT Colorado and then I would like your counsel on whether we should multiply this HSLT – one in the eastern half of the Midwest and one again out West here in Colorado.  
My reasons on multiplying are:

1.  To get more parents involved.  

2.  To get more parents involved.

3.  To get more parents involved.

I have seriously wondered about limiting HSLT to only those youth who bring a parent along, but I am not sure I can be that firm – yet.  

I do know that teens will not capture our vision and faith based solely on a conference.  Conferences are only one of the five parts of the puzzle.  I have listed those five elements many times, but:

1.  Parents have got to be involved!  No parent ever won simply because his teens were involved in a great youth group or a great conference.  
It is never guaranteed, but the best resource we have to train our youth - is us!
We may gamble and try all kinds of things in ministry in the church, all kinds of models, but please don’t gamble on this.  If we are not successful in recruiting scads of parents - we will not give our faith away to this next generation.  And many, many parents will weep.  And weep bitterly.

2.  We must as parents offer to our teens, lots of opportunity for them to serve and work and build service into our youth ministries. Where our teens serve the church and serve outside the church.  Teens can’t just be sitting around watching and talking.  

3.  We have got to have outreach.  Lots of it.  Either, outreach barbeques and parties and outreach cold turkey witnessing.   Or something.  But our teens must be separating themselves from their lost peers in their minds and in their hearts and then in compassion reaching out to those same lost friends and communicating - as a saved person to the lost.  This will force our teens to see themselves as a “separate nation.”
4.  And you have got to read all five elements of a successful youth ministry as we laid it out in our book or on the web site and we need to be structuring our youth groups with these five principles in the back of our mind.

68  Salvations.  Hallelujah!   Many, many presentations of the Gospel.   Seed planted everywhere.  Encourage your youth to jot that email note or write a letter to those that prayed with them – if they took down an address.  

The main thing is that we had almost 250 teens out talking about their faith and positioning themselves as saved people, before the lost.  A critical step in understanding just who they are in this world.  
Over 330 were registered for our conference.  And I appreciated seeing so many other folks drop in for our meetings from churches along the Front Range.  Every one is welcome during this week of HSLT.  Over 400 were together at many of the teaching sessions.  Thank you Summitview for letting us borrow your church and thank you Rock folks for giving up your Friday night and joining us.  
Next year I’ll have a map to several Urgent Care facilities across town as well as the Poudre Hospital - in your packet - before you get here.  

And next year I will also send out that Fact Sheet ahead of time with dorm phone numbers and reminders to bring a fan, coolers, etc.  

* Tell me where to ship your  “I am Committed”  wristbands and your commitment cards and they should be in the mail in the next three weeks.  

Please take a little time right before or during the first few weeks of the fall high school term and review these commitments and hand out your wristbands. 

I trust that God continues to use our youth this fall as a witness and as salt on their campus.  
I will get back with you on the CD recordings of the various messages.   We will probably ship one set per church.

Thank you all, you “newbies,” you first timers.  I am hoping for 100 new parents next year.  I think I will insist on one adult in every suite.  That’s one adult for every three teens.  The more dads and moms the better. 
More adults just helps us to be more honest.  We will know better, where our youth are at spiritually, when we are there with them at a conference like this.   It gives us a more honest and fair understanding of just where the tower is at, in its construction.  
And it’s better to know than to be naive.  
When we know where we are at, we can begin to move forward.         

Next year a 100 extra smalls and a 100 extra medium t-shirts!  Sorry.  Once again I upped the percentages but I was still short in the smaller sizes.  Are our children getting smaller?  They don’t look like it.  
If you are still with me at this point in my letter, how about a little humor?  We read the following one-liner in my email box this morning:  
“I know that there are people in this world who do not love their fellow man. 

 I hate people like that.”
Next year I’ll pair churches off ahead of time and let you decide between each other whether you would like to join in Tie-downs or not.  It is good when we pair churches off in evangelism.  We will keep this up.
I appreciated where we gave them a chance to honor us that last night.  Thanks, Craig.  I liked that.  It gave them an example and taught them in a little way how to honor their parents and gave them a chance to do it - right then.  Kind of like witnessing - right here, right now.  It helps build up a right attitude towards adults and it builds their soul.

We were also teaching them about worship all week.  And when they were tempted to act like they were at a Rock concert - we interrupted and scaled it back.

 I appreciated our bands from Salt Lake and Lakeville and Bobby Strand from Loveland.  You guys did great.  Thank you Steve McInroy and Dave Drury and Craig Swing.  Thanks, folks.  And thank you dads for helping out and guiding all of our music.

The last thing I wanted our youth to do was to go home and say, “Wow, that band rocked!”  Instead I wanted them to say, “Wow, I learned a little more about worship and what it means to sing heartily and as unto the Lord.”
And the very last thing I want our youth to do is to go home and judge their home church or their home music.  We teach them how to have a quiet time.  How to witness.  How to pray.  We are going to continue to teach them how to worship.  We can learn much from our youth about honest emotion.  But when our youth express those emotions, they usually fall back to simply imitating what they have seen in their peer culture.  
And that’s why we are there.  To give them a better way.  
We asked CSU for team registrations but they made a mistake and did it individually.  They apologized.  I hope it did not cause trouble at check-out. 
Please read Mark DeVries book, Family-Based Youth Ministry, if you haven’t read it already.   Or read my cliff notes of the book at my web site.  www.gcnwdads.com  

article number # 122.

Or read my book, chapter 12, “How are they Stacking Up?”   



or chapter 13, “When it’s ‘Nose to Nose’.”



or chapter 14, “Tough Talk about Teen  Ministry.”


And please look at the last two resources in our book where we give a plan of action for teens, a model for teen ministry.  It includes all five critical elements for 
success with teens.  Edit the plan.  Mold the plan.  But recruit your parents or you will never get to where you want to go.  


  You might want to go to our web site and read A Dad’s Dozen. Article # 120
"Learn to say no. It will be of more use to you than to be able to read Latin." 

- Charles Haddon Spurgeon

"For the grace of God has appeared, bringing salvation to all men, instructing us to deny ungodliness and worldly desires and to live sensibly, righteously and godly in the present age." 




- Titus 3:11,12

It really doesn’t take a whole lot of intelligence to parent and disciple teens.  But it does take a lot of courage and heart.  We have to be able to say no.  And say it in love and then guide them into all the “Yes’s” that our Lord has for them in Christ. 

We asked all of our underclassmen to pray about bringing a parent next year.  
I sure hope that every dad and mom prays about coming. 
If we had 200 parents and we knocked $50 off for every parent’s registration, who came, it would cost Great Commission Northwest   $10,000 to underwrite that.  I am prepared to do that, if we need to.  

I recognize that a parent is giving up a week of vacation, but you only have a short window, a short season, while our teens are in high school. And it is a time to invest heavily in discipling each of them - and then they are gone.  
Now is the time to give up a few summer vacations.
We have a lot of shepherding and discipling and work for every parent who comes to HSLT.  
Our tentative dates for next summer’s HSLT Colorado 2006 are 

Wednesday, July 12 through Monday, July 17. Again, on the Colorado State University campus.  
One thing I would suggest is that we would eat with our kids more while at a conference like this, just like we would at home.  

If you have any input or counsel, again, I would welcome your thoughts.  
If I can ever be of any help to you, your faith or you family, don’t hesitate to call.

I remain your servant.  
Keep pressing, Rick Whitney
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