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Dear Dads,


I trust you men had a good Thanksgiving.  Here at Orleans Circle, we ate plenty.  I heard a guy in a coffee shop this morning say that he didn’t really eat as much as he wished he had.  He was an older man and his honesty was refreshing.  Sometimes in this world, we younger men are just afraid to say certain things.  

Anyway, I would like to write you men today and share a few thoughts I have been teaching on, concerning our children.  Yea, here he goes again.  I had the privilege of sharing in Atlanta recently at one of my parenting conferences and it looks like I might have a couple more weekends coming up, outside of the region.  And it seems like this topic is a part of my daily conversation with many.

I have been busy the last few months in Parker and it has been rewarding to be involved with this new church.  To help see Tom and Randy’s dream begin to come together has been an honor.  Those two were the ones that really wanted to do it and God has honored their faith.  The last five weeks have been our biggest five weeks since we opened shop.  We were creeping up on 100 all through November and broke through last week.  The new families are really “joining up.”  A little while back we had an “open mic” on Sunday morning and one after another over a dozen new people said with tears in their eyes what a blessing the church family has become to them.  

While Prairie View has been good, I recognize that I have not given much time to the region over the last three or four months.  It seems like I still talk on the phone and e-mail a number of you guys.  But not all. 

However all of you are on my heart, and I’m not exaggerating when I say that you are on my heart every day.   I think about you guys and pray for you and your families and your work and your churches and your cities.  And when I think of what I could ever possibly say to encourage you, my thoughts turn toward our sons and daughters.  

So what’s on my mind?  Three things.  Discipline, Instruction and Affection.  But before I write any more, I would like to take a time-out and ask you for your careful attention.  I will start with an admission.  

I admit that I am not a theologian. (stop laughing.)  And if I were to write several pages on a particular theological position, most of you that know me would write me off.  You would probably smile or act attentive, but either way, I would not be taken seriously.  And rightly so because I am not a theologian.  In that arena, I know not whereof I speak.   But when it comes to raising kids, I know what I am talking about, guys.  

I want to say something else----Ever notice how our media sarcastically accuses we Christians of being small-minded individuals who like our answers delivered in small, simple doses?  Although years ago we bridled at their condescending attitude, today I 

think it has affected our thinking. In a kind of pendulum swing, we now often resist simple instruction.  Please don’t do this with me, men. Not when it comes to parenting.  

Brothers, I know what I am talking about.  And I would ask you to bear with me when I again take a little time to write about raising our kids.  

Just a couple more thoughts before I write on these three areas.   Humor me.  

We live in a society that is hyper-introspective.  It seems like we always tend to glorify the individual and have unconsciously, but tacitly agreed that every individual is so unique that it is almost impossible to bring answers from one person’s experience to bear on another person’s life and family.   We are so introspective that we can easily become convinced that the solutions we need are not found in our neighbor’s experience.  Our Christianity here in America has gone along with our society and glorifies the individual.  From this “isolated” perspective we then look for answers but accept them only if they are complicated and specifically tailored to our individual selves.  Any other kind of solution that might be of a more general nature, is looked down on.  

But after talking to literally hundreds of couples in the last few months, I am more convinced than I have ever been, that our kids need more discipline, more instruction and more affection than we ever imagined.  Most of what I usually offer parents is encouragement along these lines.   

In reading the Bible for over twenty-five years, I have not noticed much language that elevates individual wants or desires.  In book after book, God speaks to all men with general, simple, answers that He wants and expects everyone to embrace. Why?  Because His answers work for all of us.  In our parenting, I wish more of us adults would believe, deep down in our hearts, that His answers, though simple and general in nature – truly work, if applied!  

An example.  As most of you know, in the summer my kids and I enjoy raising market lambs and competing at the county fair.   It is a hobby that I enjoy a lot and the kids take pride in.  I buy lambs once in awhile from a neighbor. I buy lambs at sales.  Often they are “left-over” lambs.  If I buy a lamb at a sale, it is never the top five or ten lambs, but always a cheaper lamb, down the line.  And I raise a few lambs.  Sometimes I get a cull lamb from one of my brothers.  But for over twelve years, every summer, up against usually around 200 lambs from across the county, we win an unfair share of classes and championships, year after year.  Why?  I don’t start off with the best genetics.  Oftentimes I buy a lamb, knowing that an even better lamb from that same farm has been sold and will show up at the county fair – just to see how I do.  And we beat them, year after year.  We have more trophies, belt buckles and ribbons then we know what to do with.  Many, many times I have seen the higher priced lambs not be fed and raised by  the neighbors in the right way.  They were actually slowed down long before they show up at our county fair. Why?  

It is how you raise them!  We apply the right technique with all of our show string and it never fails to turn out the right results.  If we can do that with sheep, what can we do with children that are made in the image of God?  

(Obviously, I am trying to take away any objections you might have, before I get into my three concerns, and since you are all pastors, you know what I am trying to do, anyway, so again, be patient.)  (  

Here’s another example.  A couple of days ago Michael and I were watching a video on the spirit and drive that Dan Gable brought to his coaching.  In that short video a fellow coach, who himself had won a number of NCAA championships, said with respect and honor, that, “When Dan Gable lays his hands on you, you are touched by grace.”  I don’t want to discuss Dan Gable’s faith or lifestyle.  All that fellow coach was trying to say was the obvious.  That Dan Gable knew what he was talking about when he told wrestlers how to train and compete.  

Why did he have such an incredible string of championships there at the University of Iowa?  If you followed Iowa wrestling in the 80’s and early 90’s, you knew that he did not always get the best high school wrestlers. He got his share, but many incredible high school champions went to any one of over 20 other excellent programs across the country.  But Gable, year-in and year-out, got more out of his kids because he knew what he was talking about.  

We have to believe that we can learn vital, life-changing truths from each other.  That we are not so highly individualized that our lot in life is mostly unique.  

Or that the relationship issues and problems that come up in our families are beyond solution.  Or that solutions can not be simple. 

Often I have felt self-conscious and have kind of resented being asked to teach on parenting, over and over.   Doesn’t everyone of us care about our children and our parenting?  Of course we do.   All of us want to win with the kids.  All of us have received insight and wisdom from God as parents and are working hard with our children, whether we have one or many.  “So why Rick, do you talk about parenting so often?”  Since we all care and we all teach in this arena, who am I to strongly state my own opinions?  Well, I’m just one dad talking to another. 

I’m just a fellow dad, but guys, trust me in this;  We need more discipline, more instruction and more affection in our parenting.  And I see it over and over, every- where I go.  

Have you ever laughed (hopefully just inwardly) at the mom who says that with her little boy, who is all of two years old; that she has tried spanking and it did not work?  Well, trust me also in this, guys.  Discipline, instruction, and affection works.  If they are twelve or sixteen, they need just bigger and bigger helpings of these three ingredients.   

First, Discipline.  What do I mean by discipline?  “No!” is what I mean.  There is power in “No.”  There is wisdom and strength in believing in the “No’s.”  The Bible is filled with “No’s.”  They are general, simple and easily understood.  And God gives them to us in big doses, page after page.  Eight out of the ten commandments are “No.”  From the first chapter to the last, God’s Word is filled with all kinds of “No’s.”  God is simple and strong in this method and way of helping us.  He is repetitive in teaching us over and over, what not to do.  

Often we might think that the “No’s” of the Bible are just not that helpful anymore.  If we are tempted to think this, then we are the ones in error.  The first thing we teach our children always involves the concept of “No” and I dare say that much of our work as they get older, still involves discipline and the discipline of “No.”  

Have you ever wondered whether too many “No’s” will hurt our self-image?  God doesn’t seem to worry about it.   When we disregard the “No’s” in life, that is when we are hurt.  It is rebellion against rule and law, that damages us.  And why are we always so concerned about a healthy self-image?  Our prisons are filled with men who have strong self-images.  Here in Colorado a study done by the University found that some of the strongest self-image scores, within our state, were found at our Canyon City State Penitentiary.  

God knows that true and healthy self-confidence comes from obedience.  We need more discipline and more obedience from our teens.  To see this happen, we need to “lower the boom,” over and over.  We cannot “spare for their crying,” whether they are three or thirteen.  We usually should not yield to them and their wants.  Many of their wants will often only dissipate their life.  “No” is good.   There is nothing wrong or old-fashioned about “No.”  

One of the biggest “No’s” we will be tested on with our youth is whether we will release them to their peers, when we should not.  I don’t know how many times I have talked to parents who somehow wish they could draw their kids back from their peer relationships, but are now at their wits ends as to how to do it.  Still, it is paramount that they reclaim their teen’s loyalties.  

It would have been better if they had never let them loose so quickly in the first place.   If our sons and daughters ever are more loyal to their friends than to their parents and sibs, then we need to change things, yesterday if possible.  And surely we must recapture their hearts.  

You men know me.  I do not believe in running away from the world.  I believe in letting our kids go out and impact this world.  And I believe my kids have and are doing this, in college as well as high school.  We are not afraid of this world, nor should our kids ever pick up fear from any one of us.  

But if they are our kids, so to speak, then we need to ask ourself whether they are still ours, or whether they are “owned”  by others?

My personal bottom line when it comes to the discipline I am bringing to my children, is this, “Does what I am attempting to do in my standards of discipline, impress fellow christians and impress this world I am attempting to reach?”  “Is my discipline healthy and right and filled with common sense and is it attractive to the lost?”  

This doesn’t mean that the world will agree with my methods.  “But do they want what I have?”  “Does the discipline that I seek to instill in my kids lead to accomplish- ment?”  “And are the accomplishments attractive for the Gospel?”  

Secondly, we need more Instruction.  Please don’t say to yourself, “They know it already.  They know the answers, they already know what I am trying to tell them, Rick.”  They don’t know it, if they don’t do it!  And if they aren’t practicing what you are talking about, as a part of their habit in life, they don’t really know the instruction.  It is not part of their makeup.  

If your neighbor said, “I know that already,” but they had not shown much if any  fruit, you wouldn’t necessarily believe that they really knew what you were talking about.  You would keep trying to gently instruct them as long as they would listen.  Usually with neighbors we lose the audience, but if they kept coming back for instruction, we would keep speaking, as winsomely as possible, but we would keep speaking.  

With our children we have the opportunity to keep speaking.  And I would encourage all of us to keep instructing, teaching, speaking, reading to and helping them, until we see the fruit we are looking for.  Our kids don’t really have it until they speak it, until it is on their lips.   

If they aren’t patient, they just aren’t patient, and they don’t really know what the Bible has to say about the subject.   If they can’t put on Christ and smile with their countenance, they really don’t know what the Bible has to say about being filled.  We need to keep instructing.

We must keep instructing in the little things, in the simple things as well as in the bigger issues.  But most of our instruction will be on the little things.  Life is made up of hundreds and thousands of little things.  I was blessed by Mark Darling making “a mountain out of a molehill” in instructing his boy to iron the pants.  It was probably unpleasant, it was probably a confrontation.  It could have seemed petty, to both the son and to Mark, but our brother kept instructing.   Because we’ve got to win when we instruct, in every situation, hour by hour, day by day.   We can’t just throw it out and say to ourselves, “Well, at least I told them what to do.”  We need to tell them what to do, till they do it!  And not rest, until they receive it. (by this I mean, that they accept it in their heart and in their actions)  

In most instruction there is usually some element of discipline woven in, but that’s okay.  Keep instructing them and telling them what to do and what not to do, over and over, until they do it on their own.  

Again my bottom line in evaluating my instruction is, “Whether it is winsome for the Gospel and a good example to the lost.”  “Would my instruction prove attractive to the lost?”  “Would they want it, at least want the fruit?”  “The ways of the Lord are right,”  and even the lost often appreciate God’s truth and it’s results at this basic level.  

Lastly, we need more Affection.  (After reading these thoughts on discipline and instruction, do you believe that I’m just throwing this in?  That I really don’t appreciate affection and enjoy it?)  

I do show affection!  Every day with every child.  Don’t let our sons and daughters grow up and begin to grow apart from our affection.  I was reminded and blessed again by Dennis Clark in Atlanta.  “Every day, a look, a word, a touch.”  We have practiced this kind of affection for decades.  And just as easily as we naturally hugged them when they were two years old, we need to hug them and tickle them and squeeze them and wrap our arms around them when they are twelve and sixteen and twenty-two.  Although I am reserved in public, believe me on this -  we are very affectionate in our home.  It is a shame when Dad’s are estranged from sons and daughters and the child estranged from us.  Moms need to keep hugging sons and daughters and so too must we.  

Once again our society has a hard time understanding and thinking we can couple discipline, instruction and affection.  So they caricaturize Christian men as either dour, 
black-robed, stern, prophets  (or)  easy-going, hip,“I’m okay, you’re okay,” modern dads who are soft.  But never both.  

God demands that fathers be both.  Our families need it.  Black and white and strong at times, as well as fun-loving.  Stern as well as playful.  Able to “read them the riot act,” and kiss them good night.  Many, many parents are not affectionate enough.  

(It is ironic that if we do not show affection, often we compensate or kinda pendulum swing and wind up being too permissive later on.)

The wise dad asks and prays for his child’s heart.  But the even wiser dad prays for it, and then reaches out and grabs it!


On this last point – Our affection as parents will be very attractive to the lost.  Here they will be drawn to our methods as well as our fruit.  If you want to impact this world, then bring the world into our homes and show them our affection.  

The warmth in my family has won more hearts then anything else I have ever said or done.

This is what I have been talking about, for almost many years now, at my parenting conferences.   This is what I’ll be sharing this year at our National Pastor’s Conference.  I know these three tools work.  

Almost every week I talk with parents who are struggling and my first prayer is that they’ll have heart enough to receive what I am saying and do it.  I know that if they humble themselves before the Lord and do exactly what God impresses on their heart, they will succeed. This is my confidence, brothers.  

If I can ever be of any help to you or your people, let me know.  
  







Keep pressing,  Rick Whitney

 “Train up a child in the way he should go, Even when he is old he will not depart from it.”





- Proverbs 22:6

