Great Commission Northwest



Fall, 1995   
      1.
Dear Dads,


Hello men.  I trust that you are enjoying His favor on your life.  

I pray for you men and your churches often.  And I pray for your families.  Today I would like to talk to you men as one father to another and share a few things that I have been chewing on for awhile, concerning our teens.  Another dad and I were together recently talking about some of these same things.  

I trust that this letter encourages you and stimulates each of us in this crucial task of being a father.

I talk to many pastors in this region in the course of a month.  I hear a lot of guys talk about their home life.  And I interact with a number of pastors across the country.  In every case our families are our first priority. They are, rightly, more important than our ministries.  No one of us is content with progress in our churches, but anxiety at home. We know that any victories won outside the home ring hollow if we are not winning with our children.  


All of us can be very confident about our children when they are growing up through the grade school years.  We know that we can mold their character and instill good habits.  We have seen it patterned by others and have experienced the blessing, personally, of following Proverbs.  

Even when we get frustrated with our younger kids, we know what the medicine is -- love and discipline and faithfulness on our part.   I will not forget what Tom Dunham said, "There are no strong-willed children - just weak-willed parents."


When things get ragged in our families we need to strengthen our resolve.  I firmly believe this.  This is the cure for the families in our churches also.  When a young couple feels frustrated and tells me that they have attempted to apply Proverbs, but to no avail -- I can't help but smile inwardly.   I know that they have not applied it as we have.  I do not think there are any exceptions.  The Scriptures are effective.  


Firmness and guidance is the first need in our families.  We already have good foundations of love and affection.  We need resolve as dad's to build on this love and affection and add stronger doses of strength and discipline.


Especially as our children get older.  As I said earlier, I know that those of us with kids under ten can get the job done.  My concern is that as our children move on from 10 years of age and up, often, it seems to me, dads begin to doubt themselves.  I can doubt myself.  

But we can not afford to traffic in this kind of doubt.

Much of this letter is just for us dads. I am not primarily concerned whether our wives understand the spirit of what I am talking about here.


Here are a few questions to get the wheels turning.

Dear Dads:

Are we as confident that our teens will turn out, as we once were when the oldest was only three?     


Are we concerned about attitudes with our teens or disrespectful speech, but just chalk it up to their age?  


Do we sometimes wonder if we are losing them?  


All of us love our children unconditionally.  They are our kids and we are proud of them.  But our children can also shame us.  We see these two aspects at the supermarket between a parent and a young child.  The kid may be an embarrassment, but we also know that deep down the mom or dad would die for that child.


I'm not talking about whether we believe in our kids.  Of course we do.   I'm talking about taking an honest look at their behavior, speech and deeds.  And even though we love them, we also know that they can embarrass themselves and us.  It is a sad state of affairs when a young couple cannot have someone over for dinner because of how little Johnny will act.  But it is even sadder to be parents of teens and still not be sure of how they will act.


By the time they are teens we must be sure in our hearts that they can discern good and evil.  That they will not run over the cliff just because their peers might.  That they have a strong internal brake.  If we aren't sure, we better roll up our sleeves and get serious - cause soon they will be on their own.  I protected my kids from poor examples when they were young.  I expect them to be examples now that they are older -- and not just in church, but before the world.

Brothers, are we confident that we are really turning out a quality product?

Can our boys compete in this world and win?  There are many voices that tell us that competition is bad.  But competition is life.  We must compete to get ahead in this world.  There is a lot of good, healthy, self-identity, found in a difficult job done well.  Are our kids learning these lessons?  

We all smile when a group of six-year-old's sing before the church.  We don't care of they hit the notes or not.  But it is an entirely different matter with a sixteen-year-old.  It is not enough to try.  They have to win.  They can’t sound bad then and just slide through. 


A big part of our job is to affirm and affirm and affirm.  But we also need to evaluate and judge.  Do our boys especially, know that the path to success is through hard work?  Talent is not the issue.  Talent is every where in this world.  Hard workers however, are rare.  Charm and a smile are easily learned and used and yet they will not pass as real currency in this world.  Hard work will.  

“The best gift we can give our children is the appreciation for hard work.”  

“Give them this gift."  

I know that our kids are the "apple of our eye" but do they know how to keep their nose clean and have they learned how to compete and win through hard work?

Have you ever wondered whether our girls are turning out better than our boys?  If you have chosen to home-school, have you noticed that there are unique differences for the home-schooled boy, when they hit their teenage years?  

Our girls see Mom all day as a role model. Our girls see home as the center of their future lives. But what about the boys?  

Our boys need to go out there and compete and win to find themselves.


Again, if we are concerned whether they might not be winning in these areas and they are thirteen or fourteen years of age -- then we better tighten up the ship real fast and apply ourselves.  Soon they will be eighteen and they will then be going outside the home for their career training.  

It is truly amazing.  You love them every day, day-after- day, for 18 years, and then one day they aren't there at the table for supper.  And you know that they will never be at the supper table again, in quite the same way.  Get ready brothers.


I think it is important to use the high school years to allow our kids the chance to compete outside the home and struggle at times and fail occasionally and still win in the end.  And all the time to be able to come home and dialogue about it.  Even if we don't utilize the public high schools, I think we must be giving them opportunities to compete, learn and grow outside the home and church.  Whether through sports, music, clubs, organizations, whatever -- they have to be able to run the race.


We cannot be afraid for them.  If we are, then we need to be honest with why we might have cause to be afraid.  Then equip them to run and win.  

We have to be sure that they can say “no” to the pressures of this world and be strong enough, inside, to not whine about how all their friends are doing it.  And we have to be sure that they have dealt with their own laziness and persisted in work till they have really seen the value of labor and hard work.


We all have used the Psalmist's analogy comparing our children to arrows. Remember that we "train" an arrow long before hunting season.  It is tempered, planed, polished, painted, etc.  And in Bible times you also needed to shoot it a few times to know how it handled, since arrows were each unique and not the mass-produced kind that are shot today.  

With this thought in mind, let me say this.  I have never released my kids, until they are actually gone off to college, or wherever.  Until they have actually moved out.  As long as they live in my home, I am coaching and directing.  I have never given them over to their peers, under the false notion that “they are on mission”.  For instance, they don’t have automatic Friday and Saturday night curfews, where they are gone every Friday and Saturday night, every single weekend until the last possible minute.  We talk about their choices.  We talk about things every week.  I can’t understand how a parent can keep their sanity and yet not know where their kids are.  That’s why I have been lately, in my Parenting Seminars, showing those public service, commercial advertising clips aimed at parents.

But then, after all this preparation, when the moment of truth arrives -- how we release the arrow is critical for success.  Dennis Clark was mentioning this the other day.  Although more and more of us are "releasing" our arrows, every one of us will do so in the days to come.  

Remember that all arrows are made to be released and then hit the mark.


We all want our arrows to succeed.  For most of our kids this will involve career and marriage.  And in these two major arenas, their character, and maturity, and leadership will be tested and revealed.  Can they put in the effort (work) to gain the training to get the employment that will enrich their lives?  And are they disciplined enough to make good marriage partners?  Are they confident and strong?  


If they have a good reputation with those outside the church, coupled with management skills in the home, they will be fit for leadership in the church, if they so choose.  If they do not aspire to leadership in the church, they will still be ably equipped for service in the church.   This is the future for all of our almost two hundred  “P.K.”  kids, here in the Northwest.  


Occasionally a quality young man may choose to get involved with ministry in a more direct way.  His character and abilities will be evident to his father, his pastors and the church.  

God has given our churches young, single men who have not spent time in careers and have jumped right into ministry.   Men such as Tom Short, and I am sure He will do so again.  

But talking to you dads, I know we have also prepared our sons to count the cost, so that if they choose to not be on staff at some future date - they will be ready for a full life outside of ministry.  


I know that for all of our children, we desire that they know how to work, are emotionally ready for marriage and demonstrate the love for God and the character required to do these two things well.


All work is noble.  But you and I know that work which is noble for a fourteen-year old, is not necessarily noble for an eighteen-year old.  And any job must not be used as an excuse for not getting on with the important choices of life.

Are not the best men in our church those who manage family, careers and ministry well?  Is this not what we want for our kids?  But will they be ready when we release them at eighteen?  They probably won't marry at this time and they probably will spend a few years in further schooling before they begin full-time employment - but are they ready?  

Should not this be our stated goal?

With home schooling we can often do better in preparing them academically than if they were in public school - especially in the beginning grades.  But can we actually teach honors calculus, biochemistry, biology and physiology as well as our high schools?  And even if we can; wouldn't we want our children to compete and excel in those same high schools and all the while have their senses trained to discern good and evil.  I don't want to use words that are too emotional here; but dads need to be sure that our boys become men of God and be careful to strengthen them lest they be “mamma's boys”.  Of course, there is also no glory in raising harsh boys that have not learned the power of gentleness.  


Public high school can be a good training ground to help our youth understand that they are on a genuine mission to save their world.  All of our sons and daughters are either missionaries or a mission field, to quote Herschel Martindale.  They must learn to stand for Christ and be a witness.  And not always under our protective arm.  


Why are we pretty sure that we can train and shape a five-year old and have an active part in shaping their character for good -- yet be frustrated and insecure thinking that we do not have the same God-given power for good to shape the character of our fifteen-year olds?


I am concerned that we each would have a vision that sees ahead and enables us to release our children with faith and confidence.  Even if our boys are still at home at eighteen, we need to have a well-proven confidence in them that they will do well.


Sometimes, in judging our own life and ministries, we are not as objective as we must be.  In this area of training our teens, we could benefit from the opinion and judgment of a trusted fellow dad. I would encourage each of you men to avail yourself of this kind of counsel.  

"How am I doing? How are my children doing?” These are the questions.

I am confident that just as we have laid good foundations in our younger children - we will excel with our teens in their preparation for life and their release.

But I want us to stay ahead of the curve.  I know that regrets with our family and kids can fundamentally weaken a man's ministry outside the home.


Brothers, if I could summarize my concern and counsel for all of us, myself included, I would as graciously as possible – implore each of us to be strong, firm, and clear-eyed in the evaluation of our sons' and daughters' progress toward adulthood.


The whole purpose of this letter is to ask the question, "Will our kids be able to work and  compete in this world, while running according to His rules?"  and "Are they able to stand against the pressures of this world?"


We cannot afford to be "barn-blind". A barn-blind shepherd thinks that his sheep are perfect and he fails to see their faults clearly.  He surely loves his sheep, but he must also know his sheep and be able to "judge" them, so to speak.

These are questions and issues that have been on my heart lately.  Christlikeness with our teens is our goal.  And Christlikeness is not passive.  "It is by his deeds that a lad distinguishes himself, if his conduct is good and right."  They must be showing their character.


If this letter prompts a question or response on your part - drop me a note.  I do know that these issues and pressures will only increase in our lives as our children get older.


If you have any feedback - let me know.  I plan to continue this conversation.  I love you men.  And I remain your servant.                                    









Keep pressing,  Rick Whitney

"In place of your fathers will be your sons; You shall make them princes in all

 the earth."                                                                 
-Psalm 45:16

"Any parent . . .who has come to terms with God's claim of authority on his life needs little more to qualify as an effective parent."               -Earl Jabay


"Children make parents grow up a lot more than parents make children grow up. You're going to be with your spouse throughout life, but your child is going to walk away from you.  In one respect this requires more generosity; to dedicate yourself to someone who will walk away."                                     






-James T. Burchnell

